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American School Health Association
Reorganization Plan – Option 1

Rationale

The American School Health Association has undergone significant changes in the last few years. The move to
Bethesda, MD and reduced number of ASHA employees have changed the way the organization does business.
Being a “Beltway” organization has significant advantages for ASHA but also requires more immediate and timely
responses on key national issues. ASHA staff relies on input from the Board of Directors, who in turn must rely on
input from ASHA’s Sections, Councils, standing committees and ad hoc committees. This takes time and reduces
the effectiveness of the organization in a climate where timing is critical.

Board of Directors
The Board of Directors serves as the ultimate policy-making and fiscal authority of the Association. The Board of
Directors serves as the primary governing board of ASHA with fiduciary responsibility for the administration,
finances and strategic direction of the organization. As with most small non-profit organizations, the Board of
Directors need “professional” guidance and support from experts in marketing, communication, law, finance,
technology and non-profit management. ASHA members may not have these skill sets; however, interested
volunteers from these sectors may be willing to serve the Association. Allowing these individuals to serve on the
Board of Directors is a proven strategy used by other non-profit professional associations. Currently, the ASHA
by-laws permit the Board of Directors to appoint up to four Independent At-Large Directors to serve as voting
members of the Board of Directors. These individuals are appointed for a term of two years and may be renewed
up to one time. We propose that 4-6 independent directors with special expertise in areas such as finance, law,
marketing, non-profit management, or web-support be elected (not appointed) to the Board of Directors by the
ASHA membership. These changes will streamline the work of the Board of Directors to focus on the “business”
of the organization.

Sections and Councils
In addition to the important role of the Board of Directors, the organization supports Sections and Councils. A
Section is comprised of Association members who identify with a particular discipline related to school health. A
Council is comprised of Association members interested in a specific school health issue. Members may join one
Section and two Councils. Sections and Councils have long been important components of the ASHA structure.
While the by-laws prescribe how the Councils are created and function, some of the Councils are small and barely
operational while others are better organized and as a result, contribute more to ASHA’s mission. Similarly, some
ASHA Sections are large but not particularly productive. Many Sections struggle to fill leadership positions.
Sections tend to operate in isolation, have limited time to conduct business, and are often dependent on a core
group of committed individuals to keep the Section functioning.

The imbalance of Council activity and the leadership void among some Sections skews the perceived interests of
ASHA, resulting in resolutions and positions on one or two topics to the exclusion of others. ASHA’s current
structure also dilutes possibilities for collaboration, especially across the Sections, which tend to be more job-
specific. There is little time for face-to-face meetings and communication via email is often redundant. In essence,
the ASHA’s structures and processes do not reflect the coordinated school health model that it promotes.

House of Delegates
This proposal seeks to create an organizational structure that more clearly defines the role of the Board of
Directors, establishes a clear role for other ASHA leaders, and improves communication and collaboration across
groups. In addition to adding professional expertise to the Board of Directors, we propose to streamline ASHA’s
existing Sections to better align with the coordinated school health model. ASHA’s Councils will be eliminated, but
the goals and activities of Councils will be met through other strategies such as topic specific webinars and
discussion groups during the annual conference. The House of Delegates will be replaced with the ASHA
Leadership Assembly which will be responsible for programmatic decisions and functions as outlined in the
organization’s Strategic Plan. The Leadership Assembly will also be charged with facilitating communication and
collaboration across Sections

The Leadership Assembly will have authority to address the programmatic “work” of the organization such as
research, professional development, publications, networking and continuing education. This group will consist of
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representatives with designated responsibilities for specific tasks as well as the chairperson of each Section. In
addition, the Leadership Assembly will include two appointed at-large representatives from “affinity” groups, which
are organizations that align with ASHA.

The Leadership Assembly will select its own officers and chair, who will serve as an ex-officio member of the
Board of Directors. Unlike the current structure, the Leadership Assembly will meet regularly with the Board of
Directors, as well as meet separately, to ensure that programs and services are moving forward. Each
representative will be assigned a staff member as a liaison (e.g. professional education will work with the
conference planner; finance will work with the Association’s accountant). This structure will support cross-
communication between Sections, allow for more interdisciplinary work, and facilitate the timely completion of
projects such as the adoption of new resolutions.

Overview

Board of Directors

The Board of Directors has responsibility for personnel, governance, fiscal, and operational issues. The Board
meets monthly or more often as needed to ensure that the business of the Association is conducted in
accordance with the bylaws and strategic plan. All members of the Board of Directors are elected by the
membership. The President, President-Elect, Secretary, Director of Finance and the Director of the Leadership
Assembly comprise the Executive Committee which is authorized to make decisions between Board meetings.
Pursuant to the current by-laws, the Executive Committee is comprised of the President, President-Elect, Chair of
Finance, and an at-large representative elected by the Board from its members. This proposal would add the
secretary and designate the Director of the Leadership Assembly as members of the Executive Committee.

The Board of Directors would include the following elected positions:
 President
 President-Elect
 Past-President
 Secretary
 Director, Finance, Fund Development and Sustainability
 Director, Leadership Assembly
 Director, Governance (Articles and Bylaws/Parliamentarian)
 At-Large Positions (4-6): Individuals with expertise in finance, law, marketing, non-profit management,

web-support, etc.
 Executive Director (Non-voting)

Leadership Assembly
The Leadership Assembly is comprised of elected representatives with expertise and interest in specific
programmatic areas. Two at-large representatives are appointed by the President from affinity groups or
organizations that work closely with ASHA. Each Section elects a representative from its membership for a term
of two years.

The Leadership Assembly (LA) does the programmatic “work” of the organization in collaboration with assigned
staff. Communication between the Board of Directors and the LA works both ways: the Board of Directors directs
the LA to meet certain goals and objectives and the LA generates “products” that meet those requirements. Ad
hoc committees may be created to accomplish the stated goals or the organization may enter into contracts for
said services; however, the LA works with the office to ensure that the projects are completed as required by the
Board of Directors. The LA meets with the Board of Directors in October (conference), January, April and July and
meets separately at least four more times during the year. The President of the Board of Directors can call a
combined meeting at any time during the year.

The Director of the Leadership Assembly serves as an ex-officio member of the Board of Directors and chairs the
LA. Each Assembly representative is responsible for specific programmatic issues such as: working with the office
on conference planning; maintaining the website and blog; developing the Journal and other publications;
recruiting and retaining members; monitoring legislation and developing advocacy materials; developing sound
fiscal practices and planning; identifying and recommending candidates for recognition or office; and, identifying
research to support ASHA’s mission. Each of these activities would involve the various Sections and require
“cross-pollination.”
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 Director, Leadership Assembly
 Representative, Member Services (works with staff to address recruitment and retention; small

committee with rep from each Section)
 Representative, Advocacy and Legislation (works with Executive Director and RA; committee has a

rep from each Section)
 Representative, Communications and Marketing (works with Communications Staff Consultant on

blog, press and media kits-could be small committee or reps from each Section)
 Chair, Historical Committee

 Representative, Professional Education (works with Executive Director and Conference Planner)
 Chair, Editorial Board (or Publications board): works with ED
 Chair, Conference Planning Committee (works with Conference Planner)

 General Sessions
 Research Proposals
 Teaching Techniques Proposals
 Local Planning Committee

 Representative, Nominations, Awards, and Recognition
 Representative, Research Consortium
 Sections

 Chair, School Health Education and Physical Education
 Chair, School Health Services (includes nurses and physicians)
 Chair, Mental Health and Social Services (includes counselors, social workers, psychologists,

mental health and substance abuse professionals)
 Chair, School Health Leadership (includes administrators and coordinators)
 Chair, Nutrition and School Food Services
 Chair, Family and Community Engagement (includes healthcare, community agencies and

partners, family support groups)
 At-Large Positions (2): representatives of affinity groups or organizations
 Past-President
 Executive Director (Non-voting)

All existing Councils will be eliminated. The current Council structure will be replaced with interdisciplinary,
project-based groups. These groups will be focused, short-term, and goal and activity-driven and are approved
by the Leadership Assembly. All existing standing and ad hoc committees will be aligned with the new structure.
Standing Committee members will continue to be appointed by the President who will consider the
recommendations of each Section. Whenever possible every Section will be represented on Standing
Committees.
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Option 1 Organizational Chart
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